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Reaching Out to the Unchurched Webinar Series

Todayos Topi c

Session 4

Parish Hospitality

Creating Positive First Time Experiences for Inquirers
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hospitality, for by that means
some have entertained angels
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Hebrews 13:12

Fr. Jonathan
Ivanoff
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Assumptions

YOU have:

A A decent understanding
of Orthodox faith

A Reviewed or attended
previous sessions

Your parish:

Als open to becoming
effective at sharing the
gospel -9 ¥

AWants to grow. * o
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o Curiosity &
Trust Openness
Awareness

Bridging the Gap between
first visit and return visits

Creating a Welcoming Atmosphere
Postive First Experiences



Outline

Hospitality:An attitude, an environment, an action

Preparing for a Warm Greeters Ministry Eliminating Seeker
Welcome y Recruiting/ training Insensitive Behaviors
Y Understanding the visit Y Before Y One by one!
from the _inquirer's Y During
perspective Y After D Post greeting

Good Follow up A Parish Inviting

Y Increasing the likelihood Effort
of return visits. Y Putting this into practice

Creating a Welcoming Atmosphere
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PREPARING FOR A WARM
WELCOME
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Opening Our Doors

Key Questions

1. # guests in last 6 months?

2. # returned?
I Why? Why not?

3. What (your opinion, or theirs)
were they looking for?
I Did they find 1t?
I How would they evaluate that?
I What might they find unusual?
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What Is It Like to Be a Guest in Your Church?
Think Like a Guest

A Large percentages of North
Americans have no religious
affiliation or experience

A Most people have never
been to an Orthodox Churc

A Help people know what to
expect and feel welcome

What is it like to be a visitor?
Think of yourself in a Buddhist temple.

Creating a Welcoming Atmosphete
Postive First Experiences



Desired vs. Actual Experiences

Improving First Time Experiences

Desired Actual
A What experiences do A Whatarethe
youwantto convey to experiences of:
first time guests? i A nong Orthodox
i What do you want them inquirer in our parish?
to say/feel afterward? I Orthodox, but new to
= our parish
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http://www.midwestdiocese.org/files/Parish Health/Mysteryworshipper.pdf

Home Grown Mystery
Worshipper?

A Pay someone to attend for three weeks!
A Follow up for reactions
A Do they come back w/o $.

Creating a Welcoming Atmosphete
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Mystery Worshipper Highlights

(Lowlights)
A & ¥npossible to determine the exact AGXtA1S 0SAy3a Ay GKS
point at which the service had actually KSI gSyé

0 S3dzy X¢§ L

A & ¢ K S NB URantdcratbrehdinot2o®
A & ¢ K apparently a church that does much carpenter. For me, this church brings out
not expect outsiders< y' 2 i ¢ 2 NNA S RChisks|divine naturenore strongly than his
AGN}F YISNB oAff aK2¢ dzZKAEYYWR oS (Q2WSTEA SRE @

A & 2 K Sayftived, there were about 10 AGXaSNIBAOS 6221 FyR 0
to15LIS2 LX SX O2y G Ay dzSR G EXClEsNgnesg of Qripodex £hyistianjgo
additional 30 minutesWas | at church or much to make other Christians feel

the train station? OZYT2NUl of Soe

AaliS2LX S 4SNB adl yRAY R al. NSRygmaRy thelpriedt Amyhdppykta/be
(ethnic language).learned that a smile and identified as a goat to be kept separated from
"hello" apparently meanl'm not one of the sheep, but in guarding the integrity of
you;ignoreme’Ay Yy PP dé O2YYdzyA2y X ClF GKSNJ aK2
AdL Kdzy3d | NBdzy R hali 0| B6 atSNgdavisitbiieddy | spent
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Hospitality & Expectations

A Convey hospitality _
A Condition expectations | -

ENTRANCE

—

- U # Announcements Welcome to Our Visitors
>
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Tips

Welcome!

Aid worship experience

2 0OK ai2ySé¢ g fIy3dd IS f SPSH

Consider adapting unfamiliar liturgical terms

i Gt NP{SAYSY2yE¢é Qaod awSalLkRyazNRrlFf talfyYéo
Sél NB X

I local acronyms & terms ] o A ]

I Incompleteinfca YSSUAY 3 X . SuueQa K2dzaST dzadzl £ GA

Include:

i 280aAi8s aiNBSGE FRRNBaas |Seesome useful example
¢NJ} O]l aGwSlkf 9adl iS¢ texts for bulletins in
i Non Core Activities appendix of these slides

Tell Stories oNewPeople
Info for guests
I Restrooms efc. Read more tips in our
I When NOT to leave. articles about parish
bulletinshereandhere

Creating a Welcoming Atmosphete
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http://www.midwestdiocese.org/files/Parish Health/BulletinarticleContent.pdf
http://www.midwestdiocese.org/files/Parish Health/BulletinarticleContent.pdf
http://www.midwestdiocese.org/files/Parish Health/Bulletinarticlesformatting.pdf

Other Pre -Greeting Experiences

A Phone

I Answer machine up to date?
I Speak to a live person?
I Pleasant answer
i1 NB ljdzSadAaizya GNBFGISR
opportunities to exercise servant leadership
A e-mails
I responded to promptly?
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: Eliminating Seeke
Preparing for a . »
Greeters Ministry Insensitive
A Parish Inviting
Good Follow up Effort

Recruiting. Training. Before. During. After

EQUIPPING AN EFFECTIVE
GREETERS MINISTRY

Fr. Jonathan
Ivanoff
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This? Or This?
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You Shall Not Pass!
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Two Initial Thoughts...

Getting them Gtretetln%
to your front >tarts Whet
door is they come
68Oy 3 ygpuagh the

front door.
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...And One Subsequent One

ovisitore  BiEkEA
VISItOr. One who goes to a museum
(which implies...)

(Guest Someone you welcome into your
own home (which further implies...)



Eight Traits of Greeters

Establishing a Greeters Ministry

A Recruit those w/

gifts ofhospitality, 1. Engagingsmilet
evangelism 2. Hospitable,

A Take this ministry warm, friendly

i | .. .

seriously! NOT 3. Diligent, faithful
just a filkin | _
position 4. Good listener

A Do NOT assume 5. Sincere, genuine
everyone can do
this well 6. Helpful

Source: http://www.thehardygroup.org
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A Smile! Look like you like ~ A Askd! NB &2dz ySg
people AAskaLd GKAA RZd

A Freshbreath Al &1 d&!ANtBreesstalz

A Initiate! Makeeyecontact, A Ask for contact info right away
shake a hand, welcome S —

A Offerabulletin, free
literature

A Showthem where the
restrooms are

A Offer help to light a candle

il
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Some More Tips...

A Arrive on time. Dress Appropriately
A Imagine how the guest is feeling

A Be Prepared look over bulletin, know
what special events & services are tak
place

A Capture info for follow up (if natural)

A Expect the unexpected (Therapeutic
dogs?)

A52y Qi Lzt AOfeée Ayl

A Handoffsifor followu This is
Important!

Creating a Welcoming Atmosphere 23
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()/ Listening is Important! \0

C Should be *OBVIOUS*hat

yourvisitor isn't happy with higliSchurch
becausdahat's what drove him tosisit YOURchurch!

A He'dlike totalk abouth 1 > & 2 X

A Concentrateon what heis sayingthinking, and
feeling

A Donot give themYQURadvice YOURxperiences
orYOURI K2dzaKia yR FSStAy3Ia
A Don'tdrive him away by taking over the
conversation and preachirgh NIi K2 R2 E & ¢

Creating a Welcoming Atmosphete
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Likes and Dislikes

LIKED DISLIKED
A Nothing special during A Priest/laymarvisited their
homethat week

service; treated ndlifferently

A Greeted individually after the” Asked to wear a name tag at
service bypeople the service

A . _ A Asked td.D. themselvesas a
Information aboutparish guest/visitor duringservice
readll.y available A Small gift brought to home as

A Receivedhankyou note a thankyou forvisiting
from priest/greeterthat week

A Coffee Hour! Evangelism That Work:

GeorgeBarna



Greeter Support Needs

A Bulletin ol ;:Y e Weekly Parish
| R el Bulletm Archlve
A Service books Wy & s

A Literature rack

A Guest book/guest card
A Music

A Parish Brochure/Info
A Signs (rest rooms)

A Emergency Numbers
A Spills

A Wheelchair

Creating a Welcoming Atmosphere
Postive First Experiences
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Skills / Tools

Welcome Kit

A Business card /fridge magnet
with church name, address &
phone /

A Professionallyprinted tri-fold
or bookleton the parish

A Brochure yeeeeeesssssems)

A Latestnewsletter
A lcon

\
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