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The Unchurched:  
Session 4: Creating Positive First Time Experiences 



Todayõs Topic 

Session 4 

Parish Hospitality 

Creating Positive First Time Experiences for Inquirers 

2 
Creating a Welcoming Atmosphere -- 

Postive First Experiences 

Reaching Out to the Unchurched Webinar Series 

ƏCn mns mdfkdbs sn rgnv

hospitality, for by that means 

some have entertained angels 

vhsgnts jmnvhmf hs-Ɛ 
Hebrews 13:1-2 

Fr. Jonathan 
Ivanoff 

Joseph 
Kormos 



Assumptions 

Becoming an Evangelizing Parish 3 

YOU have: 
ÅA decent understanding 

of Orthodox faith  
ÅReviewed or attended 

previous sessions 
Your parish:  
ÅIs open to  becoming 

effective at sharing the 
gospel  
ÅWants to grow.   

 
¢ƘŜ άDƻƻŘ bŜǿǎέ ƛǎ bh¢ 
ƻǳǊ ƭƛǘǘƭŜ ǎŜŎǊŜǘέ 



Snmhfgsƍr L`hm Snohb 
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Awareness 

Trust 
Curiosity & 
Openness 

Interest 

Bridging the Gap between 

first visit and return visits 

Serious 
Interest 

Commit-
ment 

First Visit Return Visit 



Outline  

Preparing for a Warm 

Welcome  

ƔUnderstanding the visit 

from the inquirer's 

perspective  

Greeters Ministry  

ƔRecruiting/ training 

ƔBefore 

ƔDuring 

ƔAfter Ɗ Post greeting 

Eliminating Seeker 

Insensitive Behaviors! 

ƔOne by one! 

Good Follow up  

ƔIncreasing the likelihood 

of return visits.  

A Parish Inviting 

Effort 

ƔPutting this into practice 

Creating a Welcoming Atmosphere -- 
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Hospitality: An attitude, an environment, an action 



PREPARING FOR A WARM 

WELCOME 

¦ƴŘŜǊǎǘŀƴŘƛƴƎ ǘƘŜ CƛǊǎǘ Ǿƛǎƛǘ ŦǊƻƳ ǘƘŜ LƴǉǳƛǊŜǊΩǎ tŜǊǎǇŜŎǘƛǾŜ 
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Opening Our Doors  
Key Questions 

1. # guests in last  6 months?   

2. # returned?  

ï Why? Why not? 

3. What (your opinion, or theirs) 
were they looking for?  

ï Did they find it?  

ï How would they evaluate that? 

ï What might they find unusual?  

Becoming an Evangelizing Parish 7 



What Is It Like to Be a Guest in Your Church?  
Think Like a Guest 

Creating a Welcoming Atmosphere -- 
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What is it like to be a visitor?  
Think of yourself in a Buddhist temple. 

ÅLarge percentages of North 
Americans have no religious 
affiliation or experience 

ÅMost people have never 
been to an Orthodox Church 

ÅHelp people know what to 
expect and feel welcome 



Desired vs. Actual Experiences 
Improving First Time Experiences 

Desired 

ÅWhat experiences do 
you want to convey to 
first time guests?  

ïWhat do you want them 
to say/feel afterward? 

Actual  

ÅWhat are the 
experiences of:  

ïA non ς Orthodox 
inquirer in our parish?  

ïOrthodox, but new to 
our parish 
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ÅRead the summary here 

http://www.midwestdiocese.org/files/Parish Health/Mysteryworshipper.pdf


Home Grown Mystery 

Worshipper? 

ÅPay someone to attend for three weeks! 

ÅFollow up for reactions 

ÅDo they come back w/o $. 

Creating a Welcoming Atmosphere -- 
Postive First Experiences 
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Mystery Worshipper Highlights  
 (Lowlights)  

ÅάΧimpossible to determine the exact 
point at which the service had actually 
ōŜƎǳƴΧέ 

 

Åά¢Ƙƛǎ ƛǎ apparently a church that does 
not expect outsiders Χ ƴƻǘ ǿƻǊǊƛŜŘ ǘƘŀǘ 
ǎǘǊŀƴƎŜǊǎ ǿƛƭƭ ǎƘƻǿ ǳǇ ŀƴŘ ōŜ ŎƻƴŦǳǎŜŘέΦ 

  

Åά²ƘŜƴ I arrived, there were about 10 
to15 ǇŜƻǇƭŜΧ ŎƻƴǘƛƴǳŜŘ ǘƻ ŘǊƛŦǘ ƛƴ ŦƻǊ ŀƴ 
additional 30 minutes! Was I at church or 
the train station?  

 

ÅάǇŜƻǇƭŜ ǿŜǊŜ ǎǘŀƴŘƛƴƎ ŀǊƻǳƴŘ ǘŀƭƪƛƴƎ ƛƴ 
(ethnic language). I learned that a smile and 
"hello" apparently mean "I'm not one of 
you; ignore me" ƛƴ ψψψψψΦέ 

 

ÅάL ƘǳƴƎ ŀǊƻǳƴŘ ŀǘ ōŀŎƪ ƭƻƻƪƛƴƎ ƭƻǎǘΧ no 
one spoke to me. People looked at me & 
ǉǳƛŎƪƭȅ ŀǾŜǊǘŜŘ ǘƘŜƛǊ ƎŀȊŜΦέ 

 

 

ÅάΧƭƛƪŜ ōŜƛƴƎ ƛƴ ǘƘŜ wǳǎǎƛŀƴ ǎŜŎǘƛƻƴ ƻŦ 
ƘŜŀǾŜƴέ 

 

Åά¢ƘŜǊŜϥǎ ŀ ƭƻǘ ƻŦ Pantocrator and not too 
much carpenter. For me, this church brings out 
Christ's divine nature more strongly than his 
ƘǳƳŀƴ ƴŀǘǳǊŜΦέ 

 

ÅάΧǎŜǊǾƛŎŜ ōƻƻƪ ŀƴŘ ōǳƭƭŜǘƛƴ ŘǿŜƭǘ ƻƴ 
exclusiveness of Orthodox Christianity too 
much to make other Christians feel 
ŎƻƳŦƻǊǘŀōƭŜΦέ 

 

Åά.ŜƛƴƎ grilled by the priest. I'm happy to be 
identified as a goat to be kept separated from 
the sheep, but in guarding the integrity of 
ŎƻƳƳǳƴƛƻƴΣ CŀǘƘŜǊ ǎƘƻǳƭŘ ƭƛƎƘǘŜƴ ǳǇΦέ  

 

ÅάǎŜǊǾƛŎŜ ǿŀǎ hardly visitor friendly. I spent 
ŦƛǊǎǘ ƘŀƭŦ ŦƭƛǇǇƛƴƎ ŀǊƻǳƴŘ ǘƘŜ ǎŜǊǾƛŎŜ ōƻƻƪέ 

 
12 



L`m`fd Hloqdrrhnmr Adenqd Fqddsdqrƕ 
 Hospitality & Expectations 

Creating a Welcoming Atmosphere -- 
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Cut the Lawn! 

Landscaping! 

ÅConvey hospitality 

ÅCondition expectations 



Xntq Atkkdshmƍr Qnkd 
 

 Tips 
Å Welcome! 
Å Aid worship experience 
Å ²ŀǘŎƘ άǘƻƴŜέ ϧ ƭŀƴƎǳŀƎŜ ƭŜǾŜƭ  
Å Consider adapting unfamiliar liturgical terms 

ï άtǊƻƪŜƛƳŜƴƻƴέ ǾǎΦ άwŜǎǇƻƴǎƻǊƛŀƭ tǎŀƭƳέΦ  

Å .ŜǿŀǊŜΧ  
ï local acronyms & terms 
ï Incomplete Info ς άƳŜŜǘƛƴƎ Ϫ .ŜǘǘȅΩǎ ƘƻǳǎŜΤ ǳǎǳŀƭ ǘƛƳŜέ 

Å Include: 
ï ²ŜōǎƛǘŜΣ ǎǘǊŜŜǘ ŀŘŘǊŜǎǎΣ ǇƘƻƴŜ ІΩǎ 

Å ¢ǊŀŎƪ άwŜŀƭ 9ǎǘŀǘŜέ  
ï Non Core Activities  

Å Tell Stories of New People 
Å Info for guests  

ï Rest rooms etc.  
ï When NOT to leave. 

Creating a Welcoming Atmosphere -- 
Postive First Experiences 
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Read more  tips in our 
articles about parish 
bulletins here and here  

See some useful example 
texts for bulletins in 
appendix of these slides 

http://www.midwestdiocese.org/files/Parish Health/BulletinarticleContent.pdf
http://www.midwestdiocese.org/files/Parish Health/BulletinarticleContent.pdf
http://www.midwestdiocese.org/files/Parish Health/Bulletinarticlesformatting.pdf


Other Pre -Greeting Experiences 

ÅPhone 

ïAnswer machine up to date? 

ïSpeak to a live person? 

ïPleasant answer 

ï!ǊŜ ǉǳŜǎǘƛƻƴǎ ǘǊŜŀǘŜŘ ŀǎ άǿƻǊƪ ƛƴǘŜǊǊǳǇǘƛƻƴǎέ ƻǊ 
opportunities to exercise servant leadership 

Åe-mails 

ïresponded to promptly? 

 
Creating a Welcoming Atmosphere -- 

Postive First Experiences 
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Sgdm hsƍr sgd fqddsdqrƕ 
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EQUIPPING AN EFFECTIVE 

GREETERS MINISTRY 

Recruiting. Training. Before. During. After 

Creating a Welcoming Atmosphere -- 
Postive First Experiences 
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Preparing for a 

Warm Welcome  
Greeters Ministry  

Eliminating Seeker 

Insensitive 

Behaviors! 

Good Follow up  
A Parish Inviting 

Effort 

Fr. Jonathan 
Ivanoff 



Vg`sƍr Xntq Hcd` ne Fqddshmf> 

This? 

 

Or This? 

 

 

 

 

 

 

Hs nesdm hrmƍs sghr nauhntr  

Creating a Welcoming Atmosphere -- 
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Two Initial Thoughts...  

Creating a Welcoming Atmosphere -- 
Postive First Experiences 
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Greeting 
starts when 
they come 
through the 
front door.  

Getting them 
to your front 
door is 
άŜǾŀƴƎŜƭƛǎƳΦέ 

Č If ȅƻǳ Řƻƴϥǘ ƘŀǾŜ Ƴŀƴȅ ǾƛǎƛǘƻǊǎΣ ƛǘΩǎ ƴƻǘ ǘƘŜ DǊŜŜǘŜǊǎ ǇǊƻƎǊŀƳ ǘƘŀǘΩǎ ŀ ŦŀƛƭǳǊŜΦ 



...And One Subsequent One  

Creating a Welcoming Atmosphere -- 
Postive First Experiences 
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άVisitorέ ƻǊ άGuestέ 

Visitor: One who goes to a museum 

(which implies...) 

Guest: Someone you welcome into your 

own home (which further implies...) 



Eight Traits of Greeters 
Establishing a Greeters Ministry 

ÅRecruit those w/ 
gifts of hospitality, 
evangelism 

ÅTake this ministry 
seriously! NOT 
just a fill-in 
position 

ÅDo NOT assume 
everyone can do 
this well 

1. Engaging smiler! 

2. Hospitable, 
warm, friendly 

3. Diligent, faithful 

4. Good listener 

5. Sincere, genuine 

6. Helpful 

Creating a Welcoming Atmosphere -- 
Postive First Experiences 
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Source: http://www.thehardygroup.org 



Rnld Shorƕ 
Hsƍr lnqd sg`m ` g`mcrg`jd! 

DO: 

ÅSmile! Look like you like 
people 

ÅFresh breath 

Å Initiate! Make eye contact, 
shake a hand, welcome 

ÅOffer a bulletin, free 
literature 

ÅShow them where the 
restrooms are 

ÅOffer help to light a candle 

5hbΩ¢Υ 

ÅAsk ά!ǊŜ ȅƻǳ ƴŜǿΚέ 

ÅAsk άLǎ ǘƘƛǎ ȅƻǳǊ ŦƛǊǎǘ ǘƛƳŜΚέ 

Å!ǎƪ ά!ǊŜ ȅƻǳ AntigreessianΚέ 

ÅAsk for contact info right away 

Creating a Welcoming Atmosphere -- 
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Some More Tips...  

ÅArrive on time. Dress Appropriately 

Å Imagine how the guest is feeling 

ÅBe Prepared ς look over bulletin, know  
what special events & services are taking 
place 

ÅCapture info for follow up (if natural) 

ÅExpect the unexpected (Therapeutic 
dogs?) 

Å5ƻƴΩǘ ǇǳōƭƛŎƭȅ ƛƴǘǊƻŘǳŎŜ ƎǳŜǎǘǎ 

ÅHandoffs for follow up Č This is 
important! 

Creating a Welcoming Atmosphere -- 
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Listening is Important!  

Č Should be **OBVIOUS** that  
your visitor isn't happy with his HIS church  

because that's what drove him to visit YOUR church! 
 

ÅHe'd like to talk about ƛǘΣ ǎƻΧ 

ÅConcentrate on what he is saying, thinking, and 
feeling 

ÅDo not give them YOUR advice, YOUR experiences 
or YOUR ǘƘƻǳƎƘǘǎ ŀƴŘ ŦŜŜƭƛƴƎǎ όƛǘΩǎ ƴƻǘ ŀōƻǳǘ ȅƻǳΗύ 

ÅDon't drive him away by taking over the 
conversation and preaching άhǊǘƘƻŘƻȄȅέ 

Creating a Welcoming Atmosphere -- 
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Likes and Dislikes 

LIKED: 

ÅNothing special during 
service; treated no differently 

ÅGreeted individually after the 
service by people 

Å Information about parish   
readily available 

ÅReceived thank you note  
from priest/greeter that week 

ÅCoffee Hour! 

DISLIKED: 

ÅPriest/layman visited their 
home that week 

ÅAsked to wear a name tag at 
the service 

ÅAsked to I.D. themselves, as a 
guest/visitor, during service 

ÅSmall gift brought to home as 
a thank-you for visiting 

 

Evangelism That Works 

George Barna 
Creating a Welcoming Atmosphere -- 
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Greeter Support Needs 

ÅBulletin 

ÅService books 

ÅLiterature rack 

ÅGuest book/guest card 

ÅMusic 

ÅParish Brochure/Info 

ÅSigns (rest rooms) 

ÅEmergency Numbers 

ÅSpills 

ÅWheelchair 

Creating a Welcoming Atmosphere -- 
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ƏAd Oqdo`qdcƐ 
Skills / Tools 

Welcome Kit 
ÅBusiness card /fridge magnet 

with church name, address & 
phone 

ÅProfessionally-printed tri-fold 
or booklet on the parish 

ÅBrochures   

ÅLatest newsletter 

ÅIcon 

Creating a Welcoming Atmosphere -- 
Postive First Experiences 
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